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Management

"Sarkanais Metalurgs belongs ostensiWwly to the Latvian Ministry for Locsl Industry.
Bince June 1952, however, two depsrtments , ‘he Martin furnaces and the foundry ,
have been subordinated directly to Moscow. 50X1-HUM

“The director of the factory imj:gnumm@ '
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Prodwpetion for Export

"Most of the output of Sarkanais Metalurgs is exported to the USSR; almost all of the

. pig iron is exported. Onmly third rate progucts and rejects are sold to Latvian enter-
prises, although these enterprises may bave purchasing permits which entitle them to
good quality material.

Raw Materials

"There 18 a conmtinual shortuge of rew materials. That portion of the Sarkanais Metalurgs
pig iron production which is not cerried off to the USSR is sold to the large Latvian
factories only. When a small factory wants to buy some pig iron, it must deliver up
some gcrap irom in addition to the cash price. There is a continusl scrap iron drive

in Latvia; schools and ‘house collectives® win red banners if they collect enough. Under
the prevalent vatchword of ‘economy’ there is algo a campaign againet rejects. Since 50X1-HUM
1951 the woriers at Sarkanais Metalurgs have had to pay for the rejects they produce,

“en iI the" m due to Mmi‘m oW mMRTeris = - [y Wal_Na . _ ROMA oY

] ‘\Sarkamis Metalurgs does not produce over 20% rejects. However,
nobody takes an interest im such thingg, except the worker concerned. Great notices
listipg workers' namwes 5 he percentages of rejects produced hung at the entrance

of the plant The purpose of these notices was 1o shame the 50X1-HUM
workers into improving their ways, but nobody so much as glanced at them.
Equipment

"Most of the machinery st Sarkenais Metalurgs is very old. The rolling mill dates
from Tsarist times. Gome new machines have besn jmmorted during the Soviet era, eg
a machine for rolling shest iron. The Martin furmsce department hes been enlargea.
But that is all. '

"This old machimery often breaks down.  The Martin furnaces frequently have explogions
becsuse the cld iron with which they are charged often includes old guns and tanks with
ammnition still in them. The bottoms of the furnac:s sometimes give way. The accident
rate is high becmuse of the terrible state of this Achinery and the furious work tempo.
In the rolling mill there is at least cne mjor accident & week. Workers are getting
burns from the molten iron. On New Year's night 1951, two workers were killed when

two crapes collapsed on them. The cranes had been rattling and trembling for a long
time , but no ome had thought of repairing them.
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"Bvery factory has stited in its plan the amount »f time, money and material it may
spend on repairs. These sllocations ere J=alous y hoarded for the repair of machinery
that has a direct bearing on the fulfillment, of the production plan. The revairs fund
is not sufficient to ke&p =ven the vital machinery in runoing order. Nothing is ever
thoroughly overhauled; =slli repmir= xre but makesnifts to get producticr =tarted again.
How long the machine will stey running before another breskdown is not considered.

"The work pace in Latvien lactories is either a slow-down because of lack of raw
materials, defective mechinery etcy, or a med rush to maks up for lost time when the
materials are dalivered § the plapr must be fulfilled in any case. Sarkanais Metalurgs
usually mansges somehow to fulfill its plan, but everybody says this is largely the
doing of Menager Zvaigzhe who is friendly with all sorts of planning men and knows

all the tricks from his fime in uhe USSR.

"Most of the production griphn featured in the newspapers are imaginative idealism.
Nothing rune so smoothly ia = foviet-controclled plant. When there is no shortage

of material, a machine will huve broken down. The smooth curves in the graphs are

at igast for Sarkamais Metziwrgs , so much propaganda.

Labor

TSarkanais Metalurxs hss about 120U workers. They are divided into seven categories
with wages rapging from hGiu to 1000 rubles per month. An electrician in the Martin
furnace depaxrtment, for sxample, belongs tc the second highest category; his wages
(1951) averaged G0 rubles per month, fluctuating with the percentsge of plan fulfill-
ment and percertage of rejects produced. Although he has no fixed norms to meet since
hiz job depands oOn zsurrent repairs » bis wages fluctuated with the department’'s
rate of achievement.

"The number of femrle worksrs at the plant is not large; & few hundred perhaps. The wo-
men ways get the worst paid, unskilled jobs. The lowest wages in the plant are
earned by the women who carry the bricks for the furnsces. The female bricklayers

earn & bit more, about LS50 rubles & month.

"Until 1950 about 300-400 (Germen POWs were working at Surkanais Metalurgs, both &s
ordinary laborers snd as specinlists. The plant did not employ slave labor.

Plans, Norms and Incentives

"The length of a worker s day is fixed by law at sight hours. There iz little legal
overtime work for extra pay. In early 1951, for example, the Martin furnace department
of Sarkemais Metalurgs had the right to let workers do paid overtime only four hours

a veek. There is;, actually, a considerable amount of overtime work; the worker being
credited with free tims to draw on when the work is slack. At the end of each plant
period there is a frightful rush to £ill the plan; almost everybody will work overtime.
At the start of a new plan period work is slack, and the workers get their free days.
An electrical repair man for example , by virtue of hisz Jjob,is not bound by norms or
plans. But whenever enything treaks down in his department he way have to work two

or three days or nights in succession without overtime compensation only the equiv-
8lent number of 'free' hours.

"The porms keep changing from orns week to the next im Letvian industries. Sometimes

a department will be told that its norm bhas been raised 50%, +hile other persons
working in the same branch of industry will retain their old norms. The reason perhaps
will be that the plan has rrovided for the delivery to the departmemt of new machines
producing a larger cutput. Though the arriv.. of the pew machines may be delayed

by non-fulfillment of plan in another factory; transportation difficulties etc; the
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incressed output expected frem these machines will be inecorporsted in the department’s
plan and bave to be Fulfilled en the old mackines . - :

16. "When a yerEem st Sarkenais Mhlumumhb&pm,hem & salary increage baged
on the extent of his achievemewt (deuble Sadgry for a 2004 produetion performance).
But if be keeps this wp for three mowths, kis aers is iscreased, anmd thmt of other
vorkers in his department. Altheugh the Seviet prass may write that a eertgin vorker

17. "m the workers-at Sarkemais Metalurgs; Stakhawovism exists minly em paper; it brings

There wers ne Stakhewevites in the depariment. at Saykamats Metalur
the title is allotted, almest in 50X1-HUM
~ VEIE, 10 the more popular aud politically prominest workers of an emferprise. Bvery

‘emterprise must be able to boast seme Stakhanovites. TIn the Bolshevik Fishing Kelkhoz,

the Thel ol the mest fick is the 8% ovite umtil s%mme_‘

18, "The workers®' attitude towards the premia for fulfilled or overfulfilled nerms is
quite a differewt mwtter; these bring ia momey axd everybedy is keen ew them. There
is comsiderable ebuse in tiw allotmert of such Premia. Yhey ususlly go to workers
¥ho belang. 10 the CP or Komsomol. An ordimary worker rarely gete-a premium unless
he does something really spectacular. An ‘unrelisble’ person (eg a "legionary
¥ho fought against the Soviets in World War IT » @ven if he bas served his sentence)
bkag no hope of earmwing a Premium; no mstter hov hard he may work. There is no vey
to Light these sbuses. It is too dangmrous to question the decisions of ome's super-
iors;, and tie whole system of ealculation is so compliceted smyway that nobody under-
Svamds it. It depends on such facters as the norms , which keep changting g and the
fulfillment of the overmll plan.

19. Mﬂm_mmamh ‘retiomalizing’ proposeis.

I } . Most workers. are pretiy
indifferent to the exhortatioms to ‘rationalize’; the rewards ere small and nobody
has enough tiwe to read wp on his job.

50X1-HUM

H

20. "Bocialist competitiena’. tan. ewiat  padn [ papeT L 50X1-HUM

\
| All types of units and in@ividuals get invoived im ‘competitions?
i kolkhozes, fisirtng kolkhozss, separate fisbing bowts, facteries, depavtments of
© fwcteries; individuml workers. Often the competition is forgotten. once the paper
is stgwed; in respomse o an order: from -the awthorities some names sre gent up as
vinpers, ofiss selscted st ramiom. Occasiooally the awikoritles attach especial
impartance to & certain competition epd Purmtsh better wakerials, or such, for its
duration. Then everybody doss try to work harder, because there wight be money
Premis at the end.
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"One more pressure technique to increase production involves a ‘promise to 8talin’,
such as & Pretse Lo complete a certain job of work by a certain date or to fulfi)

& plan before the time limit set. Suck promises are eatered intc the same way as

the Socialist competitions: a weeting is called; the werkers are asked if anyone
opposes. the promise; nobody ever does 0o it is signed them and thesre. The workers

get no more excited about these promices thaz abeut the competitions, for no materiasl
gain is attached. However comsiderabie Pubiicity sttends them, and the mansgement
calls a weeting if & promise is not fulfilled in due time. Culprits who have 'retarded’
fulfillmen* e .ound smong the lower employees. They are not panished; ouly blamed;

a2 new date for fulfiliment is set; and whem the promise 1s at last fulfilled there

is & nev meeting at which special premia are avarded to certzin CP apd Komsomol workers
not for work done but for 'orgemizing' fulfilment. - -

Workeps® Benefits

"Workers are entitled to a yearly holiday with pay. This pay is not based on their
actuel earnings but on the base daily wage of the category to which they belomg, which
usually is-considersbly less. KNumercus small abuges arige- in conmection with holidays.
Bverybedy is asked in the spring when be wante his holiday; he usually gets it thowgh
vien it suits the management. Scmetimes & worker way get no holidey at all, and no
extra Compensation ; if it is in the interest of the factory to keep him at work.
Carry-over of leave from ome yesr to the next is rarely poesible; & special certifi-
cate from the manager is needed.

"The wach publicized rest houses and sanitoria for workers are virtuslly a fiction.
"If a factory mms a 1000 workers 5 1t may receive one or two journmey orders for a
gsanitorium in the Crimea, or other resort area; such orders go to Party or fomsomol
‘bosses. The workers spend their holideys at howe. Few people in- Liepaj: go to the
country ag they did before World War II. The countryside is starving; there is more
foed in the towns. Some workers have smxll garden plots where they putter sbout;
others just sit in the sun. Some take their holidey im single days, so as to trans~
act the buresucratic formelities of datly living,

"Workers receive no benefits 1if they are injured at work. Under Soviet law there are
no accidemis at work ; amly carelessness. If an accldemt happens, either the worker
himself or his superiors are to blams. Every worker emntering & job is informed of
the ‘lsbor protection' devices govenming thet job. For example, an electrician is told
thet he may mever work without rubtber gloves and must ‘bLeware of electric curremt®
etc, for pages snd peges. The rules are quite impossible to rememiver and follow
completely: an electrician cannot work in rubber. gloves and fulfil his norm, and
even 1f he does follow all the rules and get an electric shock, he has neglected

to 'beware of the current’. If the blame cannot be fixed on the worker in any WAy,
then his immediate superior is guilty: Thus, -if & vorker bas an assistant and the
latter has an accident not'caused by himself’, the worker pays the sgsistant's hospi-
tal fees and other expenses; if the worker has no assistants and receives an injury
his foreman pays for him. If it is actually proved that ncbedy but the management

iz guilty, and the injured worker has worked in the factory over eight yeers, he gets
three monthe of hospital treatmemt Pree of charge plus kis full pay. Accidents

are trested like simple illnesses; the benefits are the same for both.

"It is not mich use to take ot accident insurance. The momert an insured person
is involved im an mccident, the insurance enterprise guss him iw court for having
caused the accident himself. The worker only gete his ineurance if he manages
1o win the case. This seldom happems. Kolkhoz cove, for exsmple, are d, :
When ome dies the sttendart cowman usaally has te pay its price. no 50X1-HUM
kalichoz member has yet been sble to prove in court that the-cow entrusted to him has '
not disd through kis own negligemse. '
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26. "A persem vho is ‘bota},};f disabled by & work accident usuwelly gets & emall. pensien,

. depending on his woge cabvegery. Only if the accident was plaimly the fault of the
mruagement dees be got any mere. At Sarkemais Metalurgs in 1950 & man who operated
& machise for cutiing scrap iron for the cherge of the Mertin furmmces was killed when
a grensde exploded in the tank ke was cutting. Msasger Tveigmme tried + persuade ale
wife not te ewe, promisimg her goed work. OCthers persuaded her to sue the plan.. The
court granted her a pemsion equal to her husbamd's wage.

27. The factory club is ome of those 'volumbtary-compwlsoery' institutions rrequent in the

m The workers have o contribute ope percent of thelr wages towerds iis upkeep. At Sar-

" kappis Metmlurgs an effort seems to be made to keep the club as camforteabie aud atbrac-
tive as possible, 25 it is the prime ¢xsmple in a factory of whet the propagandists
claim. Actually the clube are avpided, except by young werkers whe go shsre to dance
on Saturday nights. People have no time to sit around. When they are not working
they have to scrounge the shops for foed. Club dues are collected at the same time
a8 trade umion dues, ie not deducted om the peyroll. Megbership in @ trede union
is not compulsery, but is useful in case of illpess. There are usually two trade
union officials to represent 1000 workers. One of their dyties is te hear workere'
complaints, but there is no paimt:to this because no imprevemeats willl resuit. Offi-
cislly, for example, the vorkeys and the msnagememt enter imto a collective bargain
vhich stipulates that wages will be piid on time. They never are; and though it is
the plain duty of the trade umion bosege to cmtthuﬂm, thnonlythinsthuy
cam do ie run abont -and pacify or cow ke workers imty silence.

Politi Indectrination

- 28, "Phere is no regular political instruction for the workers et the larger Latvian
factories. Occasionelly a meeting 16 orgamised for -the verkers to mike & promise
to Stalin or to enter imte a socialist competition. There sre alse mass meebings
on May 1 and the sewivewsary of the October Revelutiew. The ordipary meetings are
wamRlly called bekwesw two shifts to get 4 large sttemdsnce. The mawegewsnt locks
up the number plates of the outguimg skift so they wen't be &ble to lsave the grounds;
the workers have to produce such plates on exit. Thes mgetings ers ghort, so that
précions productinn time will not be wasted. The euthorities .alse fimd it bard to

;. -make the workers &tisnd the paradss on Copmuwist holidays. The members of factory
| mRmapgemants merch to a man;, ag do the werkers whe are scared of reprisals. But
nobedy reslly gets punished for absence.

Lebor Discipline .

29, "Labor discipline is strict according to law, but the actuml enfercement depends
considerably on the solidarity of the workers within a given factery. The first
time ene is late nothing much happens 5 the foremanm Just mekes & row sbout ‘endanger-
ing the plan’'. If latemess occurs agaln, & ‘comrmdes' court tries tiw case. Such
a court comsists of tiree workers from the offendsr’s department or factory, ome of whom
mst be & CP member, To them the offendsr accoumts for his lateness. I they con-
wider‘ﬂwmc valid; the man is excused. If he is late a third time, and not
clemd@gr the ‘camrades' court’'; his case is twrmed over to the ordirery vecple’s
. Their sentence is usmlly three to five years of forced labor. It is
for & case to go so far because thers is & certmin sclidarity betwwem the workers
in.a factory, anybody c¢an be late, even the -judges. Ko csse is referred to the .
tribumal vitiwut first being tried im & 'comwdes'comrt’'. Tribvumal serbguces are
severe. For starting a brawl in @ public place, or for drmuk mpd dteorderiy behavier;
US CFFICIALS OBLY
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S8 .gwte our yesr of farced laber. Formerly-the sestunce for distilling bootleg .

50X1-HUM
1iguer was ane-year, WW of over two yeers mast be served in

the UBSR. At Sarkasele ] MDM ‘& Work sewtemce at the' 50X1-HUM
factory om reduced wwges, but et the Fosmwe shipyerds in Liepajs| 50X1-HUM
persons working at reduced wagms fer periods of eix momths or & year. ‘

Imiaiag I e DO 50X1-HUM

" 20 case of any iatvian technician or worker belng sent to_mmwnj

“ %o maima trip theve. q

w 1 Attitudes
31. "The general spirit ameng the werkers im a Soviet-comtrolled fagtory in Latvia is one
 ‘of swllew but tacit dlscontemt. Everybody kuows thet the morms anly go en rising amd
that there is mo Rope_of improvement. ' The 6ld vorkers remembwer the 'old times® but
. ‘keep.gilént. The yeung. heve adopied & sert of devil-may-care Faitalisws they drink
" & o, try to.lauwgh and have fun and never Fhink of the future. At 18 they ere con-
scripted, whtch means three to five yesre awey from home. Ox return,; it will be the
" -gawe Bard work for little pay agaiun. Everybody

- young or old, feels im ' his eart:
that this cannot continue; and tbat there will ﬂa'we 1o be a war,"

‘~end-
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